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SUBJEET: Reguest for a Remeval Aetierm at Residences Adjacent to
the Himco Dump site, Elkhart, Elkhart County, Indiana
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SITE ID #: 43

PURPOSE

The purpose of this memorandum is to obtain your approval to
expend up to $111,775 to initiate a removal action at residences
adjacent to the Himco Dump site. The proposed action will
mitigate the public health threat caused by this site, by
replacing private wells with municipal water service.

The Himco Dump site 1is listed on the National Priorities
List(NPL).

ENDANGERMENT FINDING

Conditions presently exist in these private wells which, if not
addressed by implementing the response action documented in this
Action Memorandum, will lead to an imminent and substantial
endangerment to the public health.

BACKGROUND
The Himco Dump site 1s located at the intersection of County Road
10 and Nappanee Street 1in Elkhart, Indiana. This site is

bordered py MNapparee Street on the east and County Road 10 on the
south. A flish pond borders the west side of the site; the north
side of the site borders a gravel pit pond. The affected
residential wells are lccated immediately south of the site or
County Reoad 10 (See Figure 1).

Dumping a1 this 40-acre site reportedly started in 1960, when
Himr: Wazste Away Service, Inc. developed this marsh ints a
landfrit. According to a former Himco emplovyee. there was no
line-, imachate o gas recovery system const-uched for this
land<iil This tandfill a’lso had no borrow source but cotained
candy 3C° rom the gravel pit, the iek pond 2nd Bessnoisl s
anywuhers =n the perimeter of the site for daily cover. When waste
was accezted, 1t was placed at the ground surface acrposs the site
or in five trermches on the east side of the lamdfill.

The neclicy 0t thi=s =ite cormsiste of unconsolideted FPlsistocenes
deoo=stiis, overlying Lnconsol ldated Mieslissippiran—aged Tcidwater
and  Fllsaworih Shale. The Pleilistocene-aged dceccsitis ©wnygs -,



thickness from 85 to S00 feebh, with an average thickness of 175
feat. The thicvrezse of the Coldwater and Ellsworth Z=ale is
unknocwn . There are also two agquifers located at approximate
tepths of 50 and IS0 feet which are separated by confinming lavers
of clay arnd s:it. Groundwater flow 1s south southeast.

in 1971, the Iindiana State Board of Health idermtifisd the Himco
site as an opern dump. In early 1974, residents near the dump
complained to ISBH about color, taste and odor probiems with
their shallow wells. Analyses of these wells by the state showed
righ levels of manganese and iron. Himco was advised by the
state to replace six shallow wells with deeper wells. These
shallow wells were finished at depths of approximately 22 feet
and the deeper wells were finished at depths ranmging from 152 to

172 feet.

In 1973, Himco kaste Away Services, Inc. signed & consent
agreement with ISBH Stream Follution Control Board toc close this

iandfill by September of 1976. The final cover consisted of
calcium sulfate overiain by 0-1 feet sand.

In 1979, the U.S. Ceological Survery(USGS), in cooperatiocn with
the Indiama Department of NMNMatural Resources and Eikhart wWater
Works, 1instalied moniteoring wells arocund the Himco site as part
of a three vyear study on groundwater resources 1i1n Northwest
Sikhart County. in 1981, USG5 concluded & plume of contamination
was moving from the Himco dump towards residential wells on

County Road 10.

In 1984, the U.S. EPA Field Investigation Team(FIT) as part of
the HRS scoring package, conducted a site inspectior of Himzo.
Arnalysis of well zamples showed groundwater docwngradisrmt of the
=ite peing 1lmgpacted oy metals, semi-volatile anc volatile organic
compounds. Slso. guring the inspection, FI7 observed several
ieachate seeps.

In June of 1988, Himco dump was proposed for the NPL and became a
final NPL si1te in February of 1990.

Cn August 22, 1989, as part of a 90-day program review mandatsd
5y Wiliiram Reirliv, U.5. EPA Administrator, U.S5. EPA ¢ Emergency £
Enf ceme B m{gER tasked TAT toc < z1ie ass=sssment
{ = crducted the si1t assessment arn Jotober
P! Larry Sears © Wate~ wores to
maniclizal wate corcing ts Mr.

‘lowngradient of £ CO site rec-ive

te 100 feet north {upgradient)y ©f the

Strest, uti e private wells. BaseZ on
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G~ fpril 17, 1990, TAT and two U.S. EPA (0SCs ret_-ned to *he
H.:mco dump area to sample residential weils because c* residents’
ccmplaints of unpleasant taste and odors, diszoloration,
detericration of appliances, sick pets and skin problems.
Samples were collected from six residences south ¢ the site
which used the lower aquifer as their potable source. and from
six residences to the east of the site, whose potable source is
tne shallow aguifer. u.s. gPA analyzed these samgp.es for the
following parameters: V0OCs and total metals. Analyses showed
scdium as the only metal of concern, ranging from 1.4 to 445 ppm.
Tctal metal analyses are presented in Table 1.

THREAT

The documented conditions at the Himco site meet the criteria for
a removal action as stated in the National Contingency Plan
Section 400.15(b)(2), specifically:

1) ACTUAL CONTAMINATION OF DRINKING WATER SUPPLY

Groundwater samples collected on April 17, 1990 from residential
wells downgradient of the Himco site showed sodium as high as 446
ppm. U.S. EPA’s Drinking Water Equivalent Level (DWEL), which is
the numeric trigger for a removal, is 20 ppm sadium. In
addition, the Agency for Toxic Substances and Disease Registry
{ATSDR) reviewed the April 17, 1990 Groundwater data and advised
U.S. EPA at a minimum to provide an alternate water supply to
the households with the highest levels of sodium ranging from 236
to 446ppm and to periodically monitor the contaminant plume.
ATSDR also stated that long term ingestion of high concentrations
of sodium is associated with the development of hypertension,
which a number of these residents have already claim=ed to have.
(% copy of ATSDR's evaluation of this groundwater data is
a-tached.)

EiNnFORCEMENT
See Attachment IV.

PRIPOSED ACTION AND ESTIMATED COSTS

The proposed action is to czonnect six homes to the municipal
water system. This action is technically very simple since a
12" watermain already exists at the intersection of County Road
1¢ and Nappanee Street and wiil Just need to be extended to
conrect these six homes. This watermain, however, 1s oversized
a~2 USEZN plans to reguest the Elkhart Water Werks Board pay the
cifference between a 6" wstermain and 12" watermain. It is
articipated this action will take approximately two months since
Elkhart Water Works will ncoct be avaliabie to extend the mailn and
the Agency will have to hire private contractors to perform this

wo ko,

Tre estimated costs for amplementing this action are summarilzed
0o~ the nexit page.



SXTRAMURAL COSTS

ERCS Contractor $ 38,0090
Contingency (25%) G, 20¢C
Subtotal 47,500
TAT 23,400
Extramural Subtotal 7Q,900Q
Extramural Continge-~cy(15%) 10,635
TOTAL 81,535

INTRAMURAL COSTS

U.S. EPA Direct Costs

[$30 x (396 Labor hours; 360 Hrs.—-Region 11,880
36 Hrs. ~ HG} ]

iJ.5. EPA Indirect Ccsts

{851 x (360 Labor rours)] 18,3&0
TOTAL 30,240
PROJECT CEILING $111,775
mcre detalled IZIRES contractor esitimate is provided 1o

[a
Attachment V.

SITUATION SHOULD ACTION BE DELAYED OR NOT

m

EXPECTED CHANGE I TH
TAKEN

If action is delayed or not taken, the socdium concencr
increase in the private wells since the plume is origina
the dump. Also, tr2re 1s an increased chance of local
developlng hyperte-sien.

IMPORTANT PCLICY
None.
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SZCOMMENDATICN

This decision document -epr2sents the selected removal action for
~esidences adjacent to the Himco Dump site in Elkharz, Indiana,
ceveloped in accordanc2 with CERCLA as amended by SARA, and, to

the extent practicable, the National Contingency Plan. This
decision 1s based or the administrative record for the site.
{The attached index :dentifies the 1tems that ccmprise the
administrative record upon which the selection of the removal
action 1is based. See Attachment VI).

Because these private wells meet the Natiornal Contingency Plan,
40 CFR Section 300.4153{b}(2) criteria for a removal action, your
approval to conduct a removal action is recommended. With your
approval, the project ceiling will be $111,775 of which up to
$81,535 ($38,000 line item plus $9,500 contingency plus $10,635
extramural contingency! may be used for cleanup contractor costs.
Please indicate your decision by signing below.

APPROVAL :

DISAPPROVAL:



ATTACHMENT IV
ENFORCEMENT CONFIDENTTAL INFORMATION
HIMO buMP

Forty—-two PRPs were identified of which four are current site owners, (CLD
Corporation, Mr. Alonzo Craft, Jr., Indiana Michigan Power Company, and
Miles Inc.) one is a former site operator and waste transporter (HIMCO
Waste-Away Services, Inc.), and thirty-seven are generators. General Notice
letters with a one week response deadline were mailed on Septamber 4, 1990.
If any favorable responses are received, the Agency will enter into a
consent agreement with those parties; otherwise, a unilateral order will be
sent to all forty-two PRPs.

Amendment to Enforcement Confidential Information
November 1, 1990

Through telephone conversations, correspondence and on site observation,
U.S. EPA has determined that work has begun on site to connect seven homes
to the municipal water supply. Miles Inc. has responded to EPA’s General
Notice letter by informing the Agency that a local group, which includes the
City of Elkhart and the support of Miles, has been working to cornect homes
since approximately August 8, 1990. In addition, they stated that EPA
action is not required at this time.

HIMCO Waste-Away Services, Inc. has responded by expressing a limited
interest in participating in the comnection of homes. In correspondence
dated October 17, 1990 to Tom Nash, ORC, HIMCO informed EPA that they and
other unspecified parties had entered into an agreement to comnect seven
homes by the end of November. In a letter dated October 29, 1990, Tom Nash
responded by urging HIMCO to enter into an administrative order by consent
with EPA before the PRPs complete the comnection of the homes.



ATTACHMENT V
DETAILED CLEANUP CONTRACTOR COST ESTIMATE

The estimated cleanup contractor costs are as follows:

2,000 feet of 6" watermain installed $29,000
$390.00 for 1" service x & properties 2,340
$1,000 for on-site plumbing x &6 praoperties 6,000

TOTAL $37,340

)
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ATTACHMENT VI

ADMINISTRATIVE RECORD INDEX

Memo dated August 8,

1990 from Jerome Cater, ATSDR to Louise

Fabinski, ATSDR Regional Representative, regarding the
April 17, 1990 Residential Well data

TAT Letter Report dated June 28, 1990, regarding the
Apil 17, 1990 Residential Well Sampling

TAT Site Inspection Report dated October 13, 198%

Memo dated October 31,
Niedergang, regarding

1989 from Robert Bowden to Norman
TRAT s site inspection



